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6.2.1 - The institutional Strategic/ Perspective plan has been clearly articulated
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Nagindas Khandwala College (Empowered Autonomous)

Strategic and Deplovment Plan of the College for Academic Year 2023-24

DEPLOYMENT

All programmes across .

The Internal Quality Assurance Cell (IQAC) within a college serves as the central driving force
dedicated to fostering and maintaining a culture of academic excellence and continuous

improvement. The strategy plan for Academic Year 2023-24 is as follows:

- Y. i —I".:‘;* ] b S
the College have e "*z*"“:éL b
implemented new Twenty Two (22) options
framework for first years undpr. Cn-CumcuI_ar

following the guidelines | Activity was provided to

of NEP 2020 the learners.

Point 11 - To implement 1SO 21001:2018 Standard

DEPLOYMENT

3 days Training
Programme for
ISO 21001:2018
Standard was
organized from
1t to 3 August
2023

X 3 . T
4 ‘-. 'I‘ i

Internal Audit of
ISO 21001:2018
was conducted
on 16%M and 17
October 2023

Schedule of ISO
Audit.

Few glimpse of
Audit.

ISO 21001:2018
Certificate
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Pointdll'="To review and‘update the curriculum considering requirement of:

industry

DEPLOYMENT

‘Annuextre Vil
E

Each department

conducted Board of |
Studies Meetings, IQAC also focused on |
reviewed and updated teaching methodologies
curriculum wherever and made sure that

possible. Further, it was | innovative teaching
approved by Academic methods including ICTs

Council and Governing | are used by all faculties.
Body of the College.

Point IV - To promote value-added courses

DEPLOYMENT

Total 56 value added courses were
provided to gain knowledge and skills.
5886 students have completed various
value added courses
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Point’ V. —1obridge the gap between Industry and/Academics

DEPLOYMENT

Nagindas Khandwala College have
entered into  Thirty Four (34)
memorandum of understanding with
various industry domains so that inputs
can be taken to bridge the gap between
industry and academics.

Point VI - To infroduce new programs

DEPLOYMENT

Two new skill oriented pro
commenced from AY 2023-24.

- B.Sc. Geoinformatics
- B.Sc. Psychology
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Point VII'="To/encourage rescarch amongst teaching st

College

DEPLOYMENT

Dedicated
Research Cell is
established to
guide different
stakeholders with

respect to
research.

g
= e

Total 11 faculties

. L p
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aff and students of the
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were selected for
Seed Money
Project and total
of Rs. 3,30,000/-
was sanctioned by
Management

Activities /
Training
Programmes
organized by
Research Cell

Point VIIT - Toanitiate E-Content Development for the learners

DEPLOYMENT

Teachers were
encouraged to develop E-
Content for learners
which the access in self-
pace mode, to provide the
base for same, training
programme was
organized by IQAC on
14 September 2023

Annuexure XV

Teachers teaching Indian
Knowledge System have
developed E-Content for
their course
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Poimnt IX'-To encourage expansion of Library Resotirces

DEPLOYMENT

Library has a extensive

poulinE il At

—

range of resources. Also, ————————————————1|
library continued with its Also, library organized r

initiative of sharing total 04 activities
Significance of the Day | throughout the year
with all stakeholders of

the College on a regular

basis

Point X - Totrain the faculties and learners to create their ABRC 1D

DEPLOYMENT

Nagindas Khandwala College took the
initiative of registering all the learners
of the College on NAD Portal by
creating ABC ID by organizing two
workshops by IQAC in association with
Academic Enrichment Committee on
24" July 2023 and 24™ August 2023
respectively.
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Point XI'-To strengthen departmental activitics

Nagindas Khandwala College always
DEPLOYMENT believed in holistic development of
student for which college provided
support to all departments, clubs and
cells to organize various inter and intra
collegiate festival and seminar. Total 18
major events were  organized
throughout the year.

Pomt XII - To strengthen alumni engagement

Annexure XX

‘ Annuexure XX1
DEPLOYMENT Cuﬂig:aiis o | Various departments have

—

- invited their respective :
E]%la;ts:we:la Alumni as Guest Speaker #{nn:lal Alumni
P S for Guest Lectures. Total ﬂfi m
Asgociation 10 Guest Lectures were “D““ al:-tm fides
- formed conducted e
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Point X1II -To enhance career guidance and placement program

DEPLOYMENT

Annual Corporate Fest — | #tlliadiis B ihas oo
UDAAN was organizedon t————
19th July 2023 and 1st Total 237 students got F
September 2023 by Career | placed in AY 23-24
Development and Placement
Cell in which students were
provided training for resume
writing, group discussion,
personal interviews. Mock
Interviews were conducted.

Point XV - To orgamize International / National Conference

DEPLOYMENT

| International Conference and 1
National Conference were organized
throughout the year
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Point XVI - To implement environment friendly activitics

mr"i-‘ -_:I'. : -nl:'rl{ =3 L “_:_‘n- — g
Annuexire XXV

College have

formed G : '
DEPLOYMENT | formed pf“ Nagindas Khandwala |

ideli College believesina
Buidelings | Greon Campus. Total | Green, Energy
UNICEF and 13 activities were and Environment
Govt. of India | conducted catering audits were also
towards well-being of conducted

the environment successfully on
18/05/24 for AY

23-24. Also,
college under
went Star Ranking
procedure for
Green & Eco-
Friendly Campus
and Energy
Efficient Campus

Point XVII - To promote community seryvice

Nagindas Khandwala College worked
DEPLOYMENT under 10Ps i.e. 10 Projects launched to
foster Community Service. The college
carried out different activities like
educating village kids, providing earning
opportunities to them, providing to foods
to needy and so on.
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Pomt XVIII - To organize orientation Program for First Years and Induction

Programme for newly joined faculties

Annexure XXX

First Year students :[;i:"_t_q!'il__-,_f_;{_ y!.;..;_r@__ﬁ | ke

Orientation Programme R
DEPLOYMENT was conducted on 26th, |3 Days Induction Y

27th and 28th July 2023. Programme for new

Students were briefed joining faculty members

about College norms, was organized from 4%

Code of Conduct, July 2023 to 6 July

different committees and [ 5993

opportunities that College

provides to Students

Pomt XIX - To promote Internationalization of Education

ed3 Annuemre XXXIII

College have sign

MoUs with foreign
DEPLOYMENT University

One student named
Swayam Sukhadia have
received offer from
Rider University, USA
in AY 2023-24.
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Pomt XX - To Enhance Incubation Cell Activities

DEPLOYMENT

Provide resources and
mentorship for start-ups
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Foster an y
entrepreneurial culture
within the institution by
organizing various
training programmes.
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Nagindas Khandwala College (Empowered Autonomous)

Strategic and Deplovment Plan of the College for Academic Year 2023-24

DEPLOYMENT

All programmes across .

The Internal Quality Assurance Cell (IQAC) within a college serves as the central driving force
dedicated to fostering and maintaining a culture of academic excellence and continuous

improvement. The strategy plan for Academic Year 2023-24 is as follows:

- Y. i —I".:‘;* ] b S
the College have e "*z*"“:éL b
implemented new Twenty Two (22) options
framework for first years undpr. Cn-CumcuI_ar

following the guidelines | Activity was provided to

of NEP 2020 the learners.

Point 11 - To implement 1SO 21001:2018 Standard

DEPLOYMENT

3 days Training
Programme for
ISO 21001:2018
Standard was
organized from
1t to 3 August
2023

X 3 . T
4 ‘-. 'I‘ i

Internal Audit of
ISO 21001:2018
was conducted
on 16%M and 17
October 2023

Schedule of ISO
Audit.

Few glimpse of
Audit.

ISO 21001:2018
Certificate
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Pointdll'="To review and‘update the curriculum considering requirement of:

industry

DEPLOYMENT

‘Annuextre Vil
E

Each department

conducted Board of |
Studies Meetings, IQAC also focused on |
reviewed and updated teaching methodologies
curriculum wherever and made sure that

possible. Further, it was | innovative teaching
approved by Academic methods including ICTs

Council and Governing | are used by all faculties.
Body of the College.

Point IV - To promote value-added courses

DEPLOYMENT

Total 56 value added courses were
provided to gain knowledge and skills.
5886 students have completed various
value added courses
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Point’ V. —1obridge the gap between Industry and/Academics

DEPLOYMENT

Nagindas Khandwala College have
entered into  Thirty Four (34)
memorandum of understanding with
various industry domains so that inputs
can be taken to bridge the gap between
industry and academics.

Point VI - To infroduce new programs

DEPLOYMENT

Two new skill oriented pro
commenced from AY 2023-24.

- B.Sc. Geoinformatics
- B.Sc. Psychology
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Point VII'="To/encourage rescarch amongst teaching st

College

DEPLOYMENT

Dedicated
Research Cell is
established to
guide different
stakeholders with

respect to
research.
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Total 11 faculties
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were selected for
Seed Money
Project and total
of Rs. 3,30,000/-
was sanctioned by
Management

Activities /
Training
Programmes
organized by
Research Cell

Point VIIT - Toanitiate E-Content Development for the learners

DEPLOYMENT

Teachers were
encouraged to develop E-
Content for learners
which the access in self-
pace mode, to provide the
base for same, training
programme was
organized by IQAC on
14 September 2023

Annuexure XV

Teachers teaching Indian
Knowledge System have
developed E-Content for
their course
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Poimnt IX'-To encourage expansion of Library Resotirces

DEPLOYMENT

Library has a extensive

poulinE il At

—

range of resources. Also, ————————————————1|
library continued with its Also, library organized r

initiative of sharing total 04 activities
Significance of the Day | throughout the year
with all stakeholders of

the College on a regular

basis

Point X - Totrain the faculties and learners to create their ABRC 1D

DEPLOYMENT

Nagindas Khandwala College took the
initiative of registering all the learners
of the College on NAD Portal by
creating ABC ID by organizing two
workshops by IQAC in association with
Academic Enrichment Committee on
24" July 2023 and 24™ August 2023
respectively.
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Point XI'-To strengthen departmental activitics

Nagindas Khandwala College always
DEPLOYMENT believed in holistic development of
student for which college provided
support to all departments, clubs and
cells to organize various inter and intra
collegiate festival and seminar. Total 18
major events were  organized
throughout the year.

Pomt XII - To strengthen alumni engagement

Annexure XX

‘ Annuexure XX1
DEPLOYMENT Cuﬂig:aiis o | Various departments have

—

- invited their respective :
E]%la;ts:we:la Alumni as Guest Speaker #{nn:lal Alumni
P S for Guest Lectures. Total ﬂfi m
Asgociation 10 Guest Lectures were “D““ al:-tm fides
- formed conducted e
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Point X1II -To enhance career guidance and placement program

DEPLOYMENT

Annual Corporate Fest — | #tlliadiis B ihas oo
UDAAN was organizedon t————
19th July 2023 and 1st Total 237 students got F
September 2023 by Career | placed in AY 23-24
Development and Placement
Cell in which students were
provided training for resume
writing, group discussion,
personal interviews. Mock
Interviews were conducted.

Point XV - To orgamize International / National Conference

DEPLOYMENT

| International Conference and 1
National Conference were organized
throughout the year
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Point XVI - To implement environment friendly activitics

mr"i-‘ -_:I'. : -nl:'rl{ =3 L “_:_‘n- — g
Annuexire XXV

College have

formed G : '
DEPLOYMENT | formed pf“ Nagindas Khandwala |

ideli College believesina
Buidelings | Greon Campus. Total | Green, Energy
UNICEF and 13 activities were and Environment
Govt. of India | conducted catering audits were also
towards well-being of conducted

the environment successfully on
18/05/24 for AY

23-24. Also,
college under
went Star Ranking
procedure for
Green & Eco-
Friendly Campus
and Energy
Efficient Campus

Point XVII - To promote community seryvice

Nagindas Khandwala College worked
DEPLOYMENT under 10Ps i.e. 10 Projects launched to
foster Community Service. The college
carried out different activities like
educating village kids, providing earning
opportunities to them, providing to foods
to needy and so on.
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Pomt XVIII - To organize orientation Program for First Years and Induction

Programme for newly joined faculties

Annexure XXX

First Year students :[;i:"_t_q!'il__-,_f_;{_ y!.;..;_r@__ﬁ | ke

Orientation Programme R
DEPLOYMENT was conducted on 26th, |3 Days Induction Y

27th and 28th July 2023. Programme for new

Students were briefed joining faculty members

about College norms, was organized from 4%

Code of Conduct, July 2023 to 6 July

different committees and [ 5993

opportunities that College

provides to Students

Pomt XIX - To promote Internationalization of Education

ed3 Annuemre XXXIII

College have sign

MoUs with foreign
DEPLOYMENT University

One student named
Swayam Sukhadia have
received offer from
Rider University, USA
in AY 2023-24.
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Pomt XX - To Enhance Incubation Cell Activities

DEPLOYMENT

Provide resources and
mentorship for start-ups
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Foster an y
entrepreneurial culture
within the institution by
organizing various
training programmes.
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